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Perinatal-Neonatal Quality Improvement Network of Massachusetts
Quality Improvement Training Workshop

May 8™ 2019, 9:00a to 3:00p
Massachusetts Medical Society, Waltham Massachusetts

AGENDA

9:00a Morning Session Main Meeting Room

9:00a Welcome, Introductions, and Overview of Quality Improvement
Munish Gupta, MD, MMSc, Beth Israel Deaconess Medical Center

9:30a Setting the Stage: Developing a Project AIM
Kristie Leeman, MD, Boston Children’s Hospital

10:00a Knowing if You Improved: Measures for Improvement
Bernadette Levesque, MD, Boston Medical Center

10:30a What to Improve: Identifying Changes and the Key Driver Diagram
Margaret Parker, MD, Boston Medical Center

11:15a How to Improve: Using the PDSA Cycle
Nicole Smith, MD, Brigham and Women’s Hospital

11:45a Lunch Dining Hall
12:30p Afternoon Session Main Meeting Room
12:30p PDSA Exercise: Improving Clinic Workflow

llona Goldfarb, MD, Massachusetts General Hospital

1:00p Data for Improvement: Understanding Variation
Wendy Timpson, MD, Beth Israel Deaconess Medical Center

2:15p The Glue that Binds: Teamwork and Communication
JoAnne DeStasio, RN, Baystate Medical Center

2:45p Wrap-up and Next Steps
Munish Gupta, MD, MMSc, Beth Israel Deaconess Medical Center

3:00p Adjourn

Physicians: The Harvard Medical School is accredited by the Accreditation Council for Continuing Medical Education to provide continuing
medical education for physicians. The Harvard Medical School designates this live activity for a maximum of 5.25 AMA PRA Category 1
Credits™. Physicians should claim only the credit commensurate with the extent of their participation in the activity.

Nurses: This continuing nursing education activity was approved by the American Nurses Association Massachusetts (ANA MASS), an
accredited approver by the American Nurses Credentialing Center’s Commission on Accreditation. This activity was approved for contact
hours.
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