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Let’s make these AIM statements better!
Review the following and identify what elements of a SMART AIM are missing. 
What are they trying to accomplish?
Is it Specific, Measurable, Achievable, Realistic, and Timely?
If not, can you improve them?

1. To reduce unplanned extubation rates by 2020.



2. To improve NICU family preparedness for discharge above baseline by improving discharge coordination.



3. To increase compliance with central line checklists in a 12 month period.



4. To improve antibiotic stewardship by increasing use of the Kaiser sepsis calculator in healthy newborns.



5. To decrease unindicated acid-suppressing medication usage in NICU patients by 75% below baseline in a 3 month period.
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